A. CALL MEETING TO ORDER: The regular meeting of the Board of Directors of the Exeter Veterans Memorial District on JANUARY 13th, 2026, was called to order by Vice President Stan Dillon at 5:04p.m.
Members present: Stan Dillon, Bob Sperry, Dan Crookham, David Welch.
Members absent: Johnny Car
Others present: Samuel Woodland
COMMENTS FROM THE PUBLIC: None 

B. AGENDA ITEMS:
The minutes of the regular meeting held on December 9th were reviewed. A motion was made by Stan 
Dillon to approve the minutes. The motion was seconded by Dan Crookham. Motion carried.

The bills for the month of June were reviewed. A motion was made by Bob Sperry to approve payment of the bills in the usual manner. The motion was seconded by Dan Crookham. Motion carried. There were no reimbursements reported.


1. Discuss personnel
a. Michael spoke about his employment and wages.
The board voted unanimously to increase Michaels wages to 25$ an hour with a retroactive date of January 1st. 
b. The board requested documentation be drawn up to clarify our position on nepotism. 
c. David Welch made a motion to recognize Christmas Eve and New Year’s Eve as paid holidays. 
Bob Sperry seconded the motion. The motion passed unanimously.

Samuel explained how Mitzy left and expressed the need for a replacement. Samuel talked about our 4th of July variety show. He also gave an update on the current paint project and expressed optimism over its timely completion and overall quality.  All other projects have been drastically halted or slowed due to staffing issues.

Respectfully Submitted 
	
	

	Secretary Signature:
	Date:
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